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Exhibit 1

STEPS TO STRENGTHEN A STATE PREVENTION SYSTEM, 
DERIVED FROM THE STATE INCENTIVE GRANT (SIG) PROGRAM

State Level Community
Level

2. Creating a readiness for
systems change by
Organizing State advisory
committees

3. Doing strategic and
comprehensive plan-
ning in substance abuse
prevention

4. Streamlining State prevention funding systems

Collaboration
among State

entities

Reorganizing
State substance
abuse preven-

tion efforts

Coordinating/
leveraging/
redirecting 

funding streams

5. Allocating
State funds
to support
local 
prevention
services

6. Assisting local community
prevention efforts

Community planning and 
coordination of all substance
abuse prevention programs 

in each locale

Adoption and implementation
of science-based substance
abuse prevention programs

Monitoring prevention programs
for fidelity and adaptation

Coordinating local assessment

7.  Collaborating beyond substance abuse prevention 8.  Sustaining State systems change
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